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"The Effectiveness of a manager can only be judged in context"

Henry Mintzberg®

"The test of a foreman is not how good he is at bossing, but how little bossing he has
to do"

Mary Parker Follet?

"Management is what tradition used to call a liberal art — "liberal" because it deals
with the fundamentals of knowledge, self-knowledge, wisdom, and leadership; "art"
because it deals with practice and application”

P. Drucker, 3

"Leaders don't create followers, they create more leaders."

Tom Peters”

1 H. Mintzberg (2009): Managing p.222

2 Follet, M. P. (1920): The New State Longmans Green NY

® Drucker, P. (1999): The Essential Drucker HarperBusiness p.10-11.

* Peters T> 2?2 Tom Peters. (n.d.). QuotesWave.com. Retrieved April 30, 2017, from
QuotesWave.com. Website:http://www.quoteswave.com/picture-quotes/62640

Read more at http://www.quoteswave.com/picture-quotes/62640# TUbvZjlef5tTzlJr.99
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The differences between the transformational and servant leadership models
have

significant implications concerning organizational change management. First,
transformational

leaders have a stronger focus on intellectual stimulation than servant leaders.
Servant leader

emphasize developing their followers’ personal potential and facilitating their
personal growth

whereas, transformational leaders emphasize enhancing employees’
innovation and creativity.

This concept is important because it illustrates the servant leader’s focus on
individual

development and the transformational leader’s focus on organizational
development. Second,

servant leaders place greater emphasis on behaviors associated with valuing
individuals at an

emotional level and learning from others. Third, transformational leader are

more willing to take
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risks to attain organizational success and eliminate ineffective processes and
systems. The
servant leader is willing to take initiative but only in the sense of initial
strategic planning, new
programs for added efficiency, and ultimate responsibility for the company’s
success. The
transformational leader’s focus on risk taking as an essential component of
leadership is
significantly greater than that of the servant leader. Fourth, the servant leader
is more will to
forsake self-advancement and rewards toward the betterment of followers.
These differing
attributes are analyzed in this paper to determine which model promises to be
more effective in
implementing organizational change management.
(Gibb, 1954) o w nnn nawa Gibb "y 7w 11773 7% (shared leadership) nanwn mxnan
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