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""an act whereby one person attempts to control another tends to set up a process of resistance”

(Morgan, 1986, p. 258)

"To change afield, it isnecessary to learn it well. The key here seems to be the ability to learn
a field without becoming a prisoner of its assumptions, rules, and conventions."

Ruttenberg & Maital
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Process Context

Quality of change Trust in leadership
Communication Politicking
Support by supervisors Cohesion

Attitude of top management
Participation

—_ =

Criterion: Outcome

Readiness for change
Emotional dimension
Cognitive dimension
Intentional dimension
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