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“But the greatest thing by far is to have a command of metaphor. This
alone cannot be imparted by another; it is the mark of genius...”

(Aristotle, Poetics)

Culture is made visible by culture-shock, by subjecting oneself to
situations beyond one’s normal interpersonal competence and
objectifying the discrepancy as an entity; it is delineated through an
inventive realization of that entity following the initial experience.

(Wagner 19757)

‘Culture does not reveal itself easily. It is clearly there, but to articulate
it and describe it requires great patience and effort’

Edgar Schein (1989)
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The underlying cultural assumptions, around which the cultural paradigm of an
organisation forms, are assessed by its positions on specific dimensions. The five
dimensions for organisational culture diagnosis and analysis proposed by Schein
(1989)

include:

Dimension 1: Organisation’s relationship to its nature

] Basic identity and role: who what, why...

1 Relevant environments: Economic, Political, Technological, Sociocultural ...
(1 Position vis-a'-vis those environments: e.g. dominance, submission,
harmonising, finding a niche...

Dimension 2: Nature of reality and truth, basis for decisions

1 Physical, social and subjective reality: e.g. The nature of time, the nature of
space

[ Criteria of verifiability — Moralism-Pragmatism: Basis for taking action: e.g.
Tradition; Religious/moral dogma; by wise man or authorities; Rational/legal
process; Conflict resolution/open debate; Trial and error; or scientific test.
Dimension 3: The nature of human nature

1 Basic human nature: e.g. good, bad, neutral

[ Mutability: e.g. fixed at birth or mutable and perfectible

Dimension 4: The nature of human activity

35

1 Proactive, “Doing” orientation

] Reactive, “Being” orientation

1 Harmonising, “Being-in-becoming” orientation

Dimension 5: The nature of human relationships

1 Human relationships: e.g. Lineality-tradition, hierarchy, family; Collateralitygroup
cooperation; or Individuality-competition

21



1 Organisational relationships: power distribution, involvement, structure,
conflict resolution...
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A good leadership story has the power to engage hearts and minds. It has these six crucial
elements:

. Draws on your real past and lessons you've learned from it.

. Resonates emotionally with your audience because it's relevant to them.

. Inspires your audience because it's fueled by your passion.

. Shows the struggle between your goal and the obstacles you faced in pursuing it.
. lllustrates with a vivid example.

. Teaches an important lesson.
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This conception led to his next argument that

you have to uncover the underlying assumptions in an organisation to reveal its
cultural

paradigm. Consequently, he developed a ten-step method, which he described as a
“Joint exploration through interactive interviewing” (p. 113-126). The ten steps
involved are listed below:

. Entry and focus on surprises

. Systematic observation and checking

. Locating a motivated insider

. Revealing the surprises, puzzlements, and hunches

. Joint exploration to find explanation

. Formalising hypotheses

. Systematic checking and consolidation

. Pushing to the level of assumptions

. Perpetual recalibration

10. Formal written description

Description of the steps together with a detailed guide to interviewing methodology,
analytical methods to be used in group discussion, examples of what questions to be
asked, what to observe, to check and to look for within each step and in relation to
each

specific dimension are provided. The results obtained from the whole process are
compiled, synthesised and analysed to give a description of the assumptions of a
given

organisational culture. The assumptions are tested to show how they relate to each
other

in a meaningful pattern — to articulate the paradigm. It could be seen that Schein’s
method is based on a process consultation approach. It is principally a qualitative tool,
a

theory-based examination of artefacts, espoused values and shared basic assumptions
using a variety of semi-structured procedures and observational techniques.
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