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The Cynefin Framework

Complex Complicated

“Emergent” “Good Practice”
- Probe - Sense
- Sense - Analyze
- Respond - Respond

Chaotic Simple

“Novel” “Best Practice”
-Act - Sense
- Sense - Categorize
- Respond - Respond

oOomamo V0



OmAmMO A0 ZC

e ,-'-' o) # P
. a-._j B i

System D

System C

IXa 3 le

System B

] Cpmsr U fﬁ

OmaAamoO X0



Ecosystem [2]
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KNOW YOUR ECOSYSTEM
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Value of the
/ core offer \

Sales
Valuel o:fthe Investment in the
total offer core innovation
and capacity

\_/Proﬁts
Investment in /
the business

ecosystem

Generic virtuous loop of a business ecosystem



Business Ecosystem

Listing and
Transaction Fees

Listing

Reputation Ratings
- - ite Feedback
Site Su it -
Odestions . 1
Reputation Ratings

Sensaé of __
Community

— . Sense of _
Community
Eil:fr]ing-
Opportunities

"Fun' fAwuction

Bidding Outcames
Decis ion 5 upport

Fromm The Futiure of Knowledge - Figure 13-7Tb
Courtesy Digitald-Sight
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The Ecocycle with Sweet Zone
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The Leadership Sweet Zone
Hurst, 2006
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1. Develop New Perspectives on the Meaning of
Control

2. Design the Use of Power

3. Encourage Self-organizing Groups

4. Provoke Multiple Cultures

5. Present Ambiguous Challenges Instead of Clear
Long-term Objectives or Visions

6. Expose the Business to Challenging Situations

7. Devote Explicit Attention to Improving Group
Learning Skills
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Simple Rules
Eisenhardt and Sull (2001)

Heuristics enable flexible, yet coherent capture of
opportunities addressed by specific processes,
consist of,

Boundary rules (which opportunities to pursue),

How-to rules (details on how to execute
opportunities),

Priority rules (rank of acceptable opportunities),

timing rules (rhythm for executing opportunities),
and,

Exit rules (when to drop opportunities).
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Sub-problem: How to overcome change resistance: Change resistance is the tendency
for something to resist change even when a surprisingly large amount of force is
applied. Change resistance (policy resistance) is present in all problems that have
defied long attempts to solve them. Resistance may come from individual social
agents, a group, or the system. The last is by far the strongest (and in difficult
problems the most likely) and is known as systemic change resistance.

Sub-problem: How to achieve proper coupling : Proper coupling occurs when the
behavior of one system affects the behavior of other systems properly, using the
appropriate feedback loops, so the systems work together in harmony in

accordance with design objectives.

Sub-problem: How to avoid excessive model drift: A solution is based on a model of
understanding of how a system should respond to the solution. If the model is correct
the solution works. Solution model drift occurs when a problem and solution
gradually drift apart due to the problem changing, the solution being watered down,
mismanagement, etc. If too much drift occurs the solution no longer works.
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Institutionalizing Innovation
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