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"imagine someone crafting strategy. [...].Craft evokes traditional skills, dedication,
perfection, through the mastery of detail. What spring to mind [is] involvement, a
feeling of intimacy, and harmony with the materials at hand, developed through long
experience and commitment"

Henri Mintzberg®
“I recall going to see Gordon and asking him what a new management would do if we were
replaced. The answer was clear: Get out of DRAMs. So | suggested to Gordon that we go
through the revolving door, come back in, and just do it ourselves.”

Andy Grove*

"The future will not happen if one wishes hard enough. It requires decision — now. It
imposes risk — now. It requires action — now. It demands allocation of resources, and
above all, of human resources — now. It requires work — now."

Peter Drucker®
"the capacity to control a policy involving the military is greatest before the policy is
initiated, but once started, no matter how small the initial step, a policy has a life and

a thrust of its own, it is an organic thing"
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3 Mintzberg. H. (1988): "Crafting Strategy", The McKinsey Quarterly p. 71
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Grove, A. S (1996): Only the Paranoid Survive .New York: Doubleday .

5 Drucker, P. (1973): Management tasks, responsibilities, practice Harper & Row Pub. P.122
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David Halberstam®
“plans by their very nature are designed to promote inflexibility — they are meant to
establish clear direction, to impose stability on an organisation”

Henri Mintzberg’

6 HALBERSTAM, D.(1972): The Best and the Brightest, Random House, New York, P.209
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" H. Mintzberg, B. Ahlstrand, J. Lampel (1998): Strategy Safari: A Guided Tour through
the Wilds of Strategic Management Free Press, New York p. 64
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