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“If you don’t know where you are going, you’ll end up someplace else.”
Yogi Berra, former MLB player1

"Since it has been assumed that an organization is defined by the primacy of a type
of a goal, the focus of its value-system must be the legitimation of this goal in terms
of the functional significance of its attainment for the superordinate system, and
secondly, the legitimation of the primacy of this goal over other possible interests

and values of the organization and its members."

Parsons, 1956, p. 68.
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communities in which it operates.”
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There are numerous other writers who made important contributions to the body of
thinking in this broad area, such as Jed Emerson’s blended value,3 Stuart Hart’s mutual
benefit,4 C.K. Prahalad and Hart’s bottom of the pyramid,5 John Elkington’s work6 along
with Andrew Savitz and Karl Weber’s work7 on sustainability and the triple bottom line,
David Schwerin’s and John Mackay’s work on conscious capitalism,8 and many, many others.
We acknowledge these streams of work in our seminars and teaching—the HBR format does

not permit footnotes and is not the place for a literature review
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NJ: Wharton School Publishing, 2005); T. London and S. Hart, eds., Next-Generation Business
Strategies for the Base of the Pyramid: New Approaches for Building Mutual Value (Upper
Saddle River, NJ: Financial Times Press, 2010).

5. C.K. Prahalad and S.L. Hart, “The Fortune at the Bottom of the Pyramid,”

Strategy+Business, 26 (First Quarter 2002): 1-14.

6. J. Elkington, “Towards the Sustainable Corporation: Win-Win-Win Business Strategies for
Sustainable Development,” California Management Review, 36/2 (Winter 1994): 90-100. See
also: J. Elkington, The Chrysalis Economy: How Citizen CEOs and Corporations Can Fuse
Values and Value Creation (Oxford: Capstone Publishing, 2001); J. Elkington, Cannibals with
Forks: The Triple Bottom Line of 21st Century Business (Chichester: Capstone Publishing,
1998).

7. A. Savitz and K. Weber, The Triple Bottom Line: How Today’s Best-Run Companies Are
Achieving Economic, Social, and Environmental Success—and How You Can Too (San
Francisco, CA: Jossey Bass, 2006); B. Willard, The Sustainability Advantage: Seven Business

Case Benefits of a Triple Bottom Line (Gabriola Island, B.C.: New Society Publishers, 2002).

8. D. Schwerin, Conscious Capitalism: Principles for Prosperity (Boston, MA: Butterworth-
Heinemann, 1998); J. Mackey and R. Sisodia, Conscious Capitalism: Liberating the Heroic

Spirit of Business (Boston, MA: Harvard Business Review Press, 2013).
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